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Example Rubrics 
 

Example Developmental Rubric: Intercultural Maturity 

Found at: http://teachingcommons.depaul.edu/Feedback_Grading/rubrics/types-of-rubrics.html 
 

Domain  
Initial Level of 

Development (1) 

Intermediate Level of 

Development (2) 

Mature Level of 

Development (3) 

Cognitive 

Assumes knowledge is certain 

and categorizes knowledge 

claims as right or wrong; is 

naive about different cultural 

practices and values; resists 

challenges to one’s own beliefs 

and views differing cultural 

perspectives as wrong  

Evolving awareness and 

acceptance of uncertainty and 

multiple perspectives; ability to 

shift from accepting authority’s 

knowledge claims to personal 

processes for adopting 

knowledge claims 

Ability to consciously shift 

perspectives and behaviors into 

an alternative cultural 

worldview and to use multiple 

cultural frames  

Intrapersonal 

Lack of awareness of one’s own 

values and intersection of social 

(racial, class, ethnicity, sexual 

orientation) identity; lack of 

understanding of other cultures; 

externally defined identity 

yields externally defined beliefs 

that regulate interpretation of 

experiences and guide choices; 

difference is viewed as a threat 

to identity 

Evolving sense of identity as 

distinct from external others’ 

perceptions; tension between 

external and internal definitions 

prompts self-exploration of 

values, racial identity, beliefs; 

immersion in own culture; 

recognizes legitimacy of other 

cultures 

Capacity to create an internal 

self that openly engages 

challenges to one’s views and 

beliefs and that considers social 

identities (race, class, gender, 

etc.) in a global and national 

context; integrates aspects of 

self into one’s identity 

Interpersonal 

Dependent relations with similar 

others is a primary source of 

identity and social affirmation; 

perspectives of different others 

are viewed as wrong; awareness 

of how social systems affect 

group norms and intergroup 

differences is lacking; view 

social problems egocentrically, 

no recognition of society as an 

organized entity 

Willingness to interact with 

diverse others and refrain from 

judgment; relies on independent 

relations in which multiple 

perspectives exist (but are not 

coordinated); self is often 

overshadowed by need for 

others’ approval. Begins to 

explore how social systems 

affect group norms and 

intergroup relations 

Capacity to engage in 

meaningful, interdependent 

relationships with diverse others 

that are grounded in an 

understanding and appreciation 

for human differences; 

understanding of ways 

individual and community 

practices affect social systems; 

willing to work for the rights of 

other 

King, P.M. & Baxter Magolda, M.B. (2005). A developmental model of intercultural maturity, 

Journal of College Student Development, 46(2), 571-592 
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Example Scoring Rubric:  The Competent Speaker criteria and form. 
 

 Unsatisfactory Satisfactory Excellent 

Competency One: Chooses and 

narrows a topic appropriately for the 

audience & occasion.  

 The speaker presents a topic and a focus 

that are not appropriate for the purpose, 

time, the constraints or audience. [That 

is, the speaker’s choice of topic is 

inconsistent with the purpose, the topic 

cannot be adequately treated in the time 

limitations of the speech, and there is 

little or no evidence of successful 

audience analysis.] 

The speaker presents a topic and a focus 

that are appropriate for the purpose, time 

constraints, and audience. [That is, the 

speaker’s choice of topic is generally 

consistent with the purpose, is a 

reasonable choice for the time limitations 

of the speech, and reflects appropriate 

analysis of a majority of the audience.] 

The speaker presents a topic and a focus 

that are exceptionally appropriate for the 

purpose, time constraints, and audience. 

[that is, the speaker’s choice of topic is 

clearly consistent with the purpose, is 

totally amenable to the time limitations of 

the speech, and reflects unusually 

insightful audience analysis.] 

Competency Two: Communicates 

the thesis/specific purpose in a 

manner appropriate for the audience 

& occasion. 

The speaker does not communicate a 

clear and identifiable thesis/specific 

purpose. [that is, a majority of the 

audience may have difficulty 

understanding, within the opening few 

sentences Of the speech, precisely what 

the specific purpose/thesis of the speech 

is.]  

The speaker communicates a 

thesis/specific purpose that is adequately 

clear and identifiable. [that is, at least a 

majority of the audience should 

understand clearly, within the opening 

few sentences Of the speech, precisely 

what the specific purpose/thesis of the 

speech is.]  

The speaker communicates a 

thesis/specific purpose that is 

exceptionally clear and identifiable. [that 

is, there is no question that all of the 

audience members should understand 

clearly, within the opening  Few 

sentences of the speech, precisely what 

the specific purpose/thesis of the speech 

is.] 

Competency Three: Provides 

supporting material (including 

electronic and non-electronic 

presentational aids) appropriate to 

the audience & occasion.  

The speaker uses supporting material that 

is inappropriate in quality and variety. 

[that is, supporting material is only 

vaguely related to the thesis of the 

speech, and variety is either too Great or 

too little to do anything but detract from 

the effectiveness of the speech.] 

The speaker uses supporting material that 

is appropriate in quality and variety. [that 

is, supporting material is logically linked 

to the thesis of the speech, and is of such 

quality that it Adds a measurable level of 

interest to the speech.]  

The speaker uses supporting material that 

is exceptional in quality and variety. [that 

is, supporting material is unarguably 

linked to the thesis of the speech, and 

further is of such quality That it 

decidedly enhances the credibility of the 

speaker and the clarity of the topic.] 

Competency Four: Uses an 

organizational pattern appropriate to 

the topic, audience, occasion, & 

purpose. 

The speaker fails to use an introduction 

or conclusion and fails to provide a 

reasonably clear and logical progression 

within and among ideas. [That is, the 

introduction fails to engage even a 

majority of the audience in an appropriate 

manner, the body of the speech reflects 

lack of clarity in organization, and the 

conclusion fails to reflect adequately the 

content of the speech and fails to leave 

even a majority of the audience with a 

clear message or call to action.] 

The speaker uses an appropriate 

introduction and conclusion and provides 

a reasonably clear and logical progression 

within and between ideas. [That is the 

introduction clearly engages a majority of 

the audience in an appropriate manner, 

the body of the speech reflects adequate 

clarity in organization, and the 

conclusion reflects adequately the content 

of the speech and leaves a majority of the 

audience with a clear message or call to 

action.] 

 The speaker uses an exceptional 

introduction and conclusion and provides 

an exceptionally clear and logical 

progression within and between ideas. 

[That is, the introduction clearly engages 

the audience in an appropriate and 

creative manner, the body of The speech 

reflects superior clarity in organization, 

and the conclusion clearly reflects the 

content of The speech and leaves the 

audience with an undeniable message or 

call to action.] 
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Competency five: Uses language 

appropriate to the audience & 

occasion. 

The speaker uses unclear or inappropriate 

language. [that is, the speaker chooses 

inappropriate jargon or language which is 

sexist, racist, etc.]  

The speaker uses language that is 

reasonably clear, vivid, and appropriate. 

[that is, the speaker chooses language that 

is free of inappropriate jargon, is 

nonsexist, is nonracist, etc.] 

The speaker uses language that is 

exceptionally clear, vivid, and 

appropriate.[that is, the speaker chooses 

language that enhances audience 

comprehension and enthusiasm for the 

speech, while adding a measure of 

creativity that displays exceptional 

sensitivity by the speaker for the nuances 

and poetry of meaning.] 

Competency six: Uses vocal variety 

in rate, pitch, and intensity (volume) 

to heighten and maintain interest 

appropriate to the audience & 

occasion. 

The speaker fails to use vocal variety and 

fails to speak in a conversational mode. 

[that is, the speaker shows frequent 

weakness in controlling and adapting 

pace, volume, pitch, etc., resulting In an 

overall detraction from the quality or 

impact of the speech.]  

The speaker makes acceptable use of 

vocal variety in a conversational mode. 

[that is, the speaker shows only 

occasional weakness in pace, volume, 

pitch, etc., thereby not detracting 

significantly from the overall quality or 

impact of the speech.] 

The speaker makes exceptional use of 

vocal variety in a conversational 

mode.[that is, vocals are exceptionally 

and appropriately well-paced, easily 

heard by all audience members, and 

varied in pitch to enhance the message.] 

Competency seven: Uses 

pronunciation, grammar, and 

articulation appropriate to the 

audience & occasion.  

The speaker fails to use acceptable 

articulation, pronunciation, and grammar. 

[That is, nonfluencies and disfluencies 

interfere with the message, and frequent 

errors in pronunciation and grammar 

make it difficult for the audience to 

understand the message.] 

The speaker has acceptable articulation, 

with few pronunciation or grammatical 

errors. [that is, most sounds are properly 

formed, there are only minor vocalized 

disfluencies, and a few (1-2) minor errors 

in pronunciation and grammar.] 

The speaker has exceptional articulation, 

pronunciation, and grammar. [that is, the 

speaker exhibits exceptional fl uency, 

properly formed sounds which enhance 

the message, and no pronunciation or 

grammatical errors.] 

Competency eight: Uses physical 

behaviors that support the verbal 

message. 

 The speaker fails to use acceptable 

posture, gestures, facial expressions, eye 

contact, and dress. [That is, kinesic 

(posture, gesture, facial expressions, eye 

contact) and proxemic (interpersonal 

distance and spatial arrangement) 

behaviors and dress are incongruent with 

the verbal intent and detract from the 

speaker’s credibility with the audience as 

well as distracting the audience from the 

speaker’s message.] 

The speaker demonstrates acceptable 

posture, gestures, facial expressions, eye 

contact, and use of dress. [That is, kinesic 

(posture, gesture, facial expressions, eye 

contact) and proxemic (interpersonal 

distance and spatial arrangement: 

behaviors and dress generally support the 

message, with minor inconsistencies that 

neither significantly distract from the 

speaker’s credibility with the audience 

nor interfere with the Message.]  

The speaker demonstrates exceptional 

posture, gestures, bodily movement, 

facial expressions, eye contact, and use of 

dress. [That is, kinesic (posture, gesture, 

facial expressions, eye contact) and 

proxemic (interpersonal distance and 

spatial arrangement) behaviors and dress 

consistently support the verbal message 

and thereby enhance the speaker’s 

credibility throughout the audience.] 

 

Morreale, S. P. Moore, M. R. Surges-Tatum, D. & Webster, L.  (2007), The Competent Speaker Speech Evaluation Form (2nd ed.).  Washington, D. C.: 
National Communication Association. 
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