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INTRODUCTION 

 

Program review (Note 1) is about building hope for the program and all of the constituent 

communities associated with the program.  A key hope you need to address is how your 

program is in harmony with CLU’s Mission and Strategic Goals (Figure 1) and the College or 

School Mission. An excellent program review persuades others about the value and robustness 

of the program. The bottom line is that program reviews form the basis for future staffing and 

funding decisions for the program.  The design for this Program Review Handbook is, therefore, 

to provide information and processes to guide and support academic Program Reviews. The 

2013-2014 edition of the CLU Program Review Handbook is significantly shorter than previous 

editions. In this edition, we intentionally reduce the use of the word “assessment.” In addition, 

we now update and report common reference materials and examples on the CLU Educational 

Effectiveness website (http://www.callutheran.edu/assessment/).  

 

Program Reviews focus on determining academic quality, program integrity, and student 

learning.  The review is a well-planned, systematic, continuous improvement process.   

 

Programs have an opportunity to carry out CLU’s 

Mission, the college/school mission and the 

university and program Student Learning 

Outcomes (SLOs).  Each of the institution-wide 

SLOs and the program specific learning outcome 

(PLOs) guide academic planning. Details on the 

University SLOs are at  
http://www.callutheran.edu/assessment/student_learning_outcome

s/mission_statement.php 

 

Here is the linkage between the University SLOs and the University Mission Statement:   

 

The mission of California Lutheran University is… 

 to educate 

 Creative and critical thinking 

 Information literacy 

 Communication (written and oral) skills 

 Quantitative literacy 

 leaders 

 Interpersonal and teamwork skills 

 Principled leadership 

 for a global society 

 Cross cultural competency 

 who are strong in character and judgment, confident in their identity and vocation and 

committed to service and justice. 

  Identity and values 

 

 

California Lutheran University 

Mission  
California Lutheran University is 

dedicated to educating leaders for a 

global society who are strong in 

character and judgment, confident in 

their identity and vocation, and 

committed to service and justice. 

 

http://www.callutheran.edu/assessment/
http://www.callutheran.edu/assessment/student_learning_outcomes/mission_statement.php
http://www.callutheran.edu/assessment/student_learning_outcomes/mission_statement.php
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In addition, the five goals of the CLU 2012-2017 Strategic Plan 

(http://www.callutheran.edu/strategic_planning/goals.php)  

provide guidance for academic programs to improve and evaluate their progress.  Each of the 

five goals (Figure 1) is listed below. The entire program review process should center on how 

the program contributes to the educational experience of students who select CLU because of 

our mission, commitments, goals, objectives, and plans.  

 

 A  cross-map to the Program Review Template appendices: 

 

Five CLU 2012-2017 Strategic Goals Evidence should appear in the 

following Program Review Report 

Appendices (particularly in appendix in 

bold). 

1. Guide students to discover and live their purpose 

with real-world learning experiences, excellent 

academic and career mentoring, and a campus 

environment that promotes inclusion. 

A; B; C; H; J;  

2. Continue to set high institutional academic standards 

with distinguished faculty who embody and 

embrace diversity and with widely respected 

academic programs. 

A; B; C; D; E; F; H; J; K 

3. Support student achievement across all programs 

with equitable treatment for all students, by 

enhancing student services and by utilizing the 

most pedagogically appropriate delivery methods 

for student learning. 

A; B; C; D; J; K 

4. Build and modernize sustainable facilities for an 

environment that sustains social, cultural, and 

intellectual activity while respecting and protecting 

the planet. 

A; B; C; D; G; H; J; K 

5. Attract students of high ideals and promise by 

enhancing regional and national awareness of 

CLU's mission, by raising the profiles of students 

who are drawn to our mission, and by offering new 

programs and scholarships to attract these students. 

A; B; C; D; F; H; I; J; K  

 

Program Review Report Appendices 

A  Syllabi of Courses Offered 

B  Evidence of Meeting the CLU’s 

Student Learning Outcomes  

C  Evidence of Meeting the Program 

Learning Outcome  

D  Course Reviews and Course 

Evaluation Data 

E  Grade Distribution and Completion 

Data  

F  Faculty Curricula Vitae 

G  Faculty and Financial Resources 

H  Library Holdings and Resources 

I  Program Student Demographics  

J  Alumni Data 

K  Comparison Program Data  

http://www.callutheran.edu/strategic_planning/goals.php
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Please note that all corresponding documents and data for the Program Review Report will or 

should be placed on the CLU shared V: drive in the appropriate program review folders.  Each 

program has a program review folder available in the V: drive.  Access to this folder can only 

be granted by a member of the Office of Educational Effectiveness and Institutional Research.  

While writing the report, faculty should regularly place documents in the V: drive. Please put 

appropriate citations to those appendices in The Program Review Report as you write the 

report.  Remember, the program review appendices will be sent, along with the program review 

report, to the external reviewer.  There are several reasons for keeping your files for your 

program review report on the V: drive.  

1) Organization – Keeping your files on the V: drive avoids needless duplication of files 

and work;  

2) Collaboration – Faculty in the program have a right and a need to see the files as they 

evolve.  

3) Avoiding requests for progress updates – If the Office of Educational Effectiveness and 

Institutional Research can see updates to your files on your program review V: drive 

files, there will be no need to ask for updates on your progress on the report.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1.  CLU’s Strategic Map with Strategic Goals 
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As the program faculty begin to conduct a self-study and write the program review report, it is 

essential to keep the mission and strategic plans central to the process. 

PROGRAM REVIEWS 

A.  Purpose 
The purpose of CLU’s Academic Program Review is to improve advocacy for programs 

through a focused in-depth self-study completed by the program faculty.  A Program Review is 

a continuous, collaborative process of gathering, interpreting, reflecting on and using data to 

inform decision making. The process culminates in a Program Review Report.   

Most programs complete program reviews and reports every seven years. Some programs may 

need to a shorter cycle between reviews for a number of reasons (e.g., external accreditation or 

substantive change requests). Programs can amend the most recent program review report with 

the permission of the Dean for the College or School. 

See http://www.callutheran.edu/assessment/cycle/program_review.php  for the program review 

schedule and checklist for month-to-month steps in the process of producing the Program 

Review Report.   The Dean’s Council or the President’s Cabinet determines which units 

constitute a “program” and, therefore, which units they require to complete program reviews. 

B.  Program Review Process 
The Program Review should be a meaningful process. Just as professors require students to 

show evidence of educational development in a course, programs need to report on evidence of 

accomplishment and progress. The following elements should characterize the program review 

process: 
 

 Use of Mission, Strategic Plan, College/School Mission, University and Program Learning 

Outcomes to guide the Program Review. Learning Outcomes describe what the student will 

be able to perform, under what conditions, and the measurable results or product attained;  

 Involvement of faculty with the CLU community of administrators, students, alumni, and 

employers; 

 Use and presentation of multiple forms of evidence to document that students are learning 

what we say we are teaching; 

 Review and analysis of progress toward program achievements  

 Develop and justify yearly plans to evaluate program progress for the next seven years. 

NOTE: For each program review cycle, the writing of the Program Review Report co-

occurs with the 6
th

 and 7
th

 years of the Seven Year Educational Effectiveness Action Plans 

 Establish criteria and benchmarks that form justifications for budgeting and planning to 

meet program goals over the next six years. Future requests for funds or changes must tie 

directly to the current accepted program review; 

 

http://www.callutheran.edu/assessment/cycle/program_review.php
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C.  Program Review Report 
 
The Program Review Report provides evidence of program planning and continuous efforts to 

improve. Advocates for the program should be able to use the program review report as a 

resource. A key to an effective program review is to establish regular data collections that you 

review and use to inform program improvement decisions on an annual basis.  The 

accumulation of the annual decisions contributes to the Program Review Report written 

approximately every seven years.   

CLU’s Program Review Report documents the review process. The organization for the report 

is in five sections followed by appendices with supporting documents:   

a) Program Foundation (Introduction, Mission Statements, Program Goals, and Learning 

Outcomes);  

b) Design to Evaluate Educational Effectiveness (Educational Effectiveness/Action Plan 

and Indicators of Student Achievement);  

c) Data Collection and Analysis (Teaching and Learning, Program Data, Institutional 

Capacity for Quality);  

d) Action Plans (External Review, Summary, and Revision of Action Plans).   

e) Reviews and approval by those qualified to provide useful feedback 

The program faculty should collectively author the Program Review Report. Support, review, 

and assistance for the report will come from College/School Deans, Provost, Registrar, 

Institutional Research Officer, the Director of Educational Effectiveness, and the expert 

opinion of an external reviewer.  Generally, the department/program chair is responsible for 

coordinating the review process with the program faculty. The Program Review Checklist: 

(http://www.callutheran.edu/assessment/cycle/documents/CLUProgramReviewSequencenewApril2013.pdf)  should help the chairs and 

faculty to distribute the tasks to be completed.   

The Program Review process results in the writing of a report with these responsibilities/steps: 

 Program / department chair and faculty to prepare a Program Review Report. The Dean’s 

Council may allow Programs with external accreditation to submit the most recent external 

accreditation report along with appropriate addenda responding to unique elements of the 

CLU Program Review process. 

 Director of Educational Effectiveness, Dean and Provost  review the report prior to the 

External Reviewers’ visit;  

 Based on the program nominations of potential external program reviewers, the Dean 

invites an external reviewer. 

o Because externally accredited programs often have external review processes 

built into their accreditation, an external reviewer may not be required for 

programs covered by external accreditation processes. 

o Nominations for external reviewers should: 

 Meet external reviewer criteria established by the program  

 Be distinguished scholars/ teachers/ practitioners in the field 

 Be from a comparison university or program  

http://www.callutheran.edu/assessment/cycle/documents/CLUProgramReviewSequencenewApril2013.pdf
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 Have experience or knowledge about the administration of programs 

similar to the program under review.  

 Have experience with assessing student learning outcomes 

 Be familiar with the California Lutheran University mission and 

strategic goals.  

 Have NO current or past affiliation with program faculty, students, or 

alumni. 

o  A campus visit by the external reviewer is not automatic. Campus visits by the 

External Reviewer(s) may be justified on the need to review new facilities or if 

there are special program circumstances that require a visit.   

o The Dean and the Provost approve the external reviewer. The Dean invites the 

reviewer(s). The Office of Educational Effectiveness secures the reviewing 

agreement with the external reviewer and transfers the completed documents to 

the external reviewer. NOTE: Contact with the external reviewer about the 

review before or after the regular visit to campus should be through and by the 

Dean, the Director of Educational Effectiveness, or the Provost.  

 

 The External Reviewer provides a report based on the CLU External Reviewer’s Report 

Template. The External Reviewer Report should go directly to the Dean and copied to 

eeir@callutheran.edu. The external reviewer should not copy the the External Reviewer 

Report directly to the program; 

 The Dean receives and reviews the External Reviewer’s Report. This review will typically 

involve consultation with the Director of Educational Effectiveness and the Division 

Coordinator or the School Assessment Coordinator. The Dean elects to: 

o Forward the External Review Report with comments to the program faculty. 

The Dean’s comments would provide, where needed, boundaries for the 

program’s “Revised Educational Effectiveness Action Plan”  

o Reject the External Reviewer’s Report and order a new external review 

 Criteria for rejecting the External Reviewer’s Report would be 

Failure to provide a substantive report 

Obvious bias in the interpretation of program evidence 

Impractical recommendations  

Views and positions inimical to the mission of the program or the 

university 

o Require revisions or additions to the external reviewer report  

o Require an additional external review by a new external reviewer 

 
 

 The program faculty review the External Reviewer’s Report and incorporate the External 

Reviewer Report materials into a Revised Educational Effectiveness Action Plan; 

 

 Provost provides a written response to the reports from the faculty, External Reviewer, and 

Dean that indicates what University actions will be taken under specified conditions; 
 

 The Office of Educational Effectiveness and Institutional Research will warehouse 

completed program review reports and data. Programs should keep copies in their offices.  

Because completed program review documents normally appear in the CLU Data 

mailto:eeir@callutheran.edu
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Warehouse where other members of the campus community may view those documents, 

programs must take responsibility to request needed redactions of sections of those 

documents. 
 

 

The Program Review Report Template provides prompts for completing the Program 

Review Report.  The Template is available on the CLU Educational Effectiveness Website and 

in the CLU Shared Files v-drive “Program Review” folder.  

NOTE: The information provided in the V: drive for the Program Review Report is official 

university data and, therefore, programs are to  

1.  rely on the data provided,  

2.  add data only after identifying a clear error and then seeking approval from the Dean 

and the Director of Educational Effectiveness,  

3. never ask other offices to produce alternative versions of the same data since such 

alternative versions would create conflicts with established university, state, and federal 

reports. If there are issues with the data provided, those issues should be addressed to 

the office of Educational Effectiveness & Institutional Research. 

There are examples of Program Review Reports and supporting materials on the Educational 

Effectiveness Website  

In summary, your Program Review Report will: 

 Clarify and refine the explanation of the program to anyone interested 

 Help advocates for the program with arguments, graphics, and in-depth appreciative 

perspectives 

 Document the academic quality of the program.  

 Demonstrate educational effectiveness by evaluating progress on accomplishing student 

learning outcomes; 

 Acknowledge program strengths, weaknesses, opportunities,  and threats 

 Sets out a plan for future enhancements of the program 

 Establishes clear priorities for contributions and assistance for the future of the program 

 Establish plans to connect with constituents of the program in order to get regular feedback 

and to disseminate information about the program. 
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D.  Educational Effectiveness System 
Figure 2 illustrates CLU’s Educational Effectiveness System: 

Figure 2.  CLU’s Educational Effectiveness System 

 

There are three actions in this assessment system that cycle back to its beginning: 

  

1. Gathering Evidence and Analysis:  Collect data systematically by gathering direct and 

indirect evidence of educational effectiveness at various levels of the University.  

 

Direct evidence includes student work that provides evidence of what students know, what 

students can do, and the level of student competence on specific learning outcomes. 

Direct evidence should connect expectations for course levels to the cumulative 

progress toward program goals and program learning objectives. Direct evidence often 

comes from program faculty reviewing together for the best practices and works in 

courses. Direct evidence also includes scores on exams (particularly standardized 

exams), fieldwork observations/evaluations of student performance, and faculty 

feedback forms (e.g., tracking of student progress in a series of portfolio submissions). 

Other forms of direct evidence can come from records of job placements or graduate 

admissions, presentations, publications, and awards. The program should regularly 

evaluate and improve on their direct evidence of educational effectiveness (i.e., assess 

your evidence).  The program review must rely primarily on direct evidence of student 

learning. 
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Indirect evidence provides data gathered from participants’ perceptions of why and how 

well students achieved on specific learning outcomes. Indirect evidence is usually from 

surveys, exit interviews, and focus groups. Indirect evidence should include perceptions 

of current students, alumni, potential employers, parents, and professionals.  

 

2. Communication and Reflection:  There are four elements to communication and reflection 

essential to effective program reviews:  

Collaboration. There should be clear evidence of engagement with educational 

effectiveness by each member of the program faculty. Possible evidence of 

collaboration might include minutes of meetings, reports by subcommittees, signatures 

on documents, or third party observations of meetings (i.e., ‘fish bowl’ observations). 

There should be evidence of consultation with student representatives and adjunct 

faculty. External reviews often involve interviews 

designed to verify collaboration on assessment. 

Internal reviews. There should be consultations with 

colleagues in affiliated programs to gain insights about 

your program. The program faculty should seek and 

report evidence about how their courses prepare students 

for courses in other programs. The program should 

obtain evaluative evidence on cooperative arrangements 

between programs. Colleagues from affiliated programs 

should have the opportunity to suggest improvements in 

instructional practices in the program. 

Responses and adjustments. The faculty in the program 

should respond to feedback with an appropriate action 

plan. The action plan should emphasize plans for 

improvements in course design and curriculum offerings. 

Making meaningful changes is essential to an effective 

program review system. 

Advocacy. The program needs to disseminate information 

about the results of the educational effectiveness 

evaluations and the program review in ways that aid 

advocacy for the program. Advocacy might include 

program newsletters, symposia, webpage, and events for 

students, alumni, or supporters. Assessment and review 

should never be static documents collecting dust. Use the 

information to build your program. 

 

3. Decision Making and Planning:  The offices of the Dean and the 

Provost will provide feedback to the Program Review Report. 

The program will then regularly use that feedback to inform 

decision making about making improvements.  

 

University Student 

Learning Outcomes 

CLU / School / College 

Mission 

Program Learning 
Goals and Outcomes 

 

Course Learning 

Outcomes 

Assessment of 

Outcomes 
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E.  Seven Year Program Review Cycle 
 

The Program Review Report is the culmination of the continuous, ongoing annual educational 

effectiveness evaluations (see 

http://www.callutheran.edu/assessment/cycle/program_review.php. for schedule).  Figure 3 

illustrates this Program Review Cycle. , 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 3.  Program Review Cycle 
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CALIFORNIA LUTHERAN UNIVERSITY 
Dedicated to educating leaders for a global society who are strong in character and 

judgment, confident in their identity and vocation, and committed to service and 

justice. 
 

SEVEN YEAR PROGRAM REVIEW CYCLE 
 

http://www.callutheran.edu/assessment/cycle/program_review.php
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F.  Program Review Report:  An Overview of Sections  
 

A There are five sections to the Program Review Report followed by appendices, as illustrated 

in Figure 4.   

 

Program Review Report Sections 
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Figure 4.  Program Review Report Sections with Components 

 

1. Program Foundation 

a) Introduction  

A brief overview including program description and structure 

b) Mission Statements 

CLU, School/College, and Department Mission Statements 

c) Program Learning Outcomes 

Program purpose and list of program learning outcomes  

2. Indicators of Educational Effectiveness  

a) Plan to measure Educational Effectiveness 

Course syllabi.  

Curriculum maps illustrating connections between courses and the specific Program 

Goals and Program Learning Outcomes as well as the University level Student 

Learning Outcomes. Please note that there are new requirements for the curriculum 

maps. 

4.  Action 

Plans 
1. Program 

Foundation 

3.  Data 

Collection 

and Analysis 

2. Indicators 

of 

Educational 

Effectiveness  

5. Review and 

Approval 
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Map of Instructional Methods 

b) Indicators of Student Achievement  

Data sources on Educational Effectiveness.  

Identification of Signature/Key assignments.    

Section Summary Analysis. 

3. Evaluation of Evidence of Program Effectiveness  (NOTE: Ed. Effectiveness and Inst. 

Research provides most of the data tables for this section. The program provides the description, summary 

and analyses. Please check with EEIR before collecting or reporting additional data.) 
a) Teaching and Learning 

Program initiatives to improve 

Learning Outcomes Achievement 

Course Evaluation Data provides evidence teaching effectiveness; challenge and 

engagement; diversity initiatives.  Includes grade distribution, samples of student 

work, and faculty profile.  Summary Analysis. 

b) Program Data  

Student profile (demographics, enrollment, retention and graduation rates, conferred 

degrees, alumni data); program quality indicators including program comparisons 

and market forces. Surveys of alumni, current students, and program constituents 

(e.g., employers). Summary Analysis. 

c) Institutional Capacity for Quality 

Program Support including physical facilities, technology resources and support, 

financial resources, and library holdings and resources; external resources and 

grants.  Summary Analysis. 

 

4. Educational Effectiveness Action Plans 

 

Provide a detail of your Seven-year Action Plans  Indentify measurable goals; find 

measures, describe data collections, describe anticipated analyses, and how you 

expect to implement program improvements. NOTE: The Action Plan should take 

into account that the program starts to write the new program review report at the 

start of the 6
th

 year of the Seven-year Action Plans. 

Expect making revisions to your action plans following feedback from the Dean and 

from the external reviewer. 

 

5. Review and Approval 
a) External Review 

A qualified individual provides an objective assessment of the quality and 

effectiveness of the academic program, services, resources, operations and plans 

based on questions asked by the Provost, the Dean, The Director of Educational 

Effectiveness and the Program Faculty.  The external review is part of the data 

collection and analysis process that assists with the evaluation of the program.  The 

program considers the external reviewer report along with feedback from the Dean 

to determine how to produce a Revised Action Plan.  



CLU Program Review Handbook 15 

b)  Review and Approval.  

In the Dean’s Report, the Dean and the Provost will review the Program Review 

Report, provide feedback to the program, and indicate what parts of the program 

action plan they will or will not support and fund over the following 7 years.  

 

EDUCATIONAL EFFECTIVENESS DESIGN 

A. System for Evaluation of Educational Effectiveness 
 

Program Reviews contribute to and are an important component of the CLU Educational 

Effectiveness System (Figure 2), a systematic and ongoing process involving the gathering, 

interpretation, and application of assessment data for the continuous improvement of teaching 

and learning.  

 

Evaluation of educational effectiveness of programs provides an opportunity for faculty and 

administrators to determine learning outcomes; plan to reach those outcomes; collect, analyze 

and report data; collaborate and reflect on progress towards the achievement of learning 

outcomes; report the recommended data-informed program changes; and begin the cycle again.   

 

Program Reviews include gathering information that can be used in determining if a program 

or institution is accomplishing its mission.  We measure performance and determine the extent 

to which learning outcomes are met.  The culmination of six years of evidence gathering 

contributes, during the seventh year, to the Program Review Report.  The Program Review 

cycle begins again as each year, one component of the program is reviewed; the seventh year 

provides a cumulative report compiled into the Program Review Report.   

 

B.  Education Effectiveness/Action Plans – Gradually building the case for your 
program. 

 

We are reducing the use of the word “assessment” since it can be a bit daunting. Many of us 

associate that word with some financial burden often imposed by a process beyond our 

comprehension or control (e.g., a tax assessment). Some folks even use the word  “assessment” 

as if it is somehow different from the gathering and analysis of evidence about educational 

effectiveness. So, before we go any further, R E E E L A A A X. It is better to think of the 

educational effectiveness processes as building the case for the future development and growth 

of your program. How can you regularly collect evidence of your progress? How does that 

evidence support your case for others to back your goals and plans for the future? Think about 

the process more as helping advocates for your program as they go out to tell others about you. 

A major goal with the Educational Effectiveness/Action Plan is to coordinate the collection of 

data each year so that your the Program Review Report at the end of the cycle is a relatively 

simple task.    
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Types of Evidence for your Case about the Quality of your Course or Program: 

 

In most cases, the process of assessment starts with simply reporting the measures you 

probably already have for knowing if your students are learning what you hope they will learn. 

The most common measures of student learning will be the assignment content and grading 

criteria: 

 Exams (including standardized exams for your discipline)  

 Paper assignments 

 Special projects, recitals, or ‘shows’ 

There are a number of existing ‘measures’ that you already think of as indicators of the quality 

of the education in your program.  If you need help thinking about measures that you already 

have, please call on any member of the CLU Educational Effectiveness committee 

(http://www.callutheran.edu/assessment/) 

 

After you have an inventory of existing measurements of program quality, you should:  

 Check to make sure that the existing measures adequately represent the University 

Learning Objectives as well as the Program Goals and Program Learning Objectives. 

 Further develop your Assessment Plan. 

 

Developing an Educational Effectiveness/Action Plan includes identifying: 

 Program Goals and Learning Outcomes – Do you need to revise and improve the 

specific expectations for the program and for the students that complete your program?;  
NOTE: There should be evidence of student involvement in the formation and statement of the Program Goals 

and Program Learning Outcomes. 

 Course Learning Outcomes that support Learning Outcomes  -- Do you need to 

revise and improve the Course Learning Outcomes? 
NOTE: There should be evidence of student input and acceptance of Course Learning Outcomes. 

 Relationship of Program Goals, University Student Learning Outcome and Program 

Learning Outcomes to Course Learning Outcomes (Curriculum Map) – Do you need 

an original or improved Curriculum Map? 
NOTE: In a curriculum map, you specify how the sequences of courses and particular assignments build toward 

the accomplishment of the program goals and learning outcomes. 

 Statement on how Learning Outcomes link to Credit Units and Levels of 

Performance.  There are many new challenges and ideas about standards for credit 

units. These controversies center mostly on student accomplishments and levels of 

learning (as well as faculty workload). These Credit Unit issues are serious matters 

before multiple accreditation and government bodies. Our accreditation agency defines 

a Credit Unit (a Carnegie Credit Unit) as “One semester unit represents the time a 

student is expected to devote to learning in one week of full-time undergraduate study 

(typically two to three hours of preparation for each hour of class, or the equivalent . . 

.).  At the graduate level, typically, more than three hours of study for every hour in 

class is expected.” (Western Association of Schools and Colleges, 2013 Handbook of 

Accreditation, p. 42). At CLU, the policy is that for one semester unit of credit, 

students spend the equivalent to 15 hours (50 min. hours) of ‘contact’ with a professor 

and 30 hours of professor assigned class work. The key elements to a Credit Unit are 

both TIME and what is TYPICAL. It is, therefore, incumbent on each program to have 

http://www.callutheran.edu/assessment/
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a clear statement of standards for both work load (time) and work level (what is typical) 

for the semester units assigned to courses. 

For example,  

 

Possible Statement for Credit Units in a science program.  

A credit unit is an indication of the estimated amount of time required for a student 

to learn and perform at a given course level. For a 3 unit lecture course, for 

example, the student at the level of the course should expect to spend 3 hours on 

‘in-class’ contact with a professor and 6 to 9 hours on self-study on the course 

content. Lab units require twice the ‘in class’ lab time but the normal 2 to 3 times 

the lab time on self-study time (i.e., a 1 unit lab requires 2 hours per week in the lab 

and 2 to 3 hours doing self-study related to the lab work).  

 

There is a regular 7-year review of units and assignments for the program (as part of 

the CLU Program Review Process). Students, Alumni, and Faculty should 

contribute feedback on course units to help the program align assignments with the 

level and number of units for a course. A change in the level and number of units 

requires approval by the CLU Educational Policies and Planning Committee 

(EPPC) or the CLU Graduate and Professional Education Committee (GPEC). 

 

 

 Evidence of student learning 

o Identification of Signature/Key Assignments that mark critical moments of 

student progress; 
Note: A ‘signature assignment’ is that assignment or exam that best displays the knowledge or skills essential to the objectives 

of a course. Other coursework should build toward the completion of the course ‘signature’ assignment. Think of a 

signature/key assignment as a milestone in the student’s progress toward fulfilling the program objectives. Ideally, signature 

assignments are the types of works that students and professors would most like to present to others as evidence of 

accomplishment (i.e., work they would like to sign and have signed). Many universities primarily address signature 

assignments as a common assignment across multiple sections of the same course that affords evaluation of the instruction and 

performance across the sections. While common instruction is valuable, the position taken here is to favor marking student 

progress over commonality of instruction. 

o A set of assessments (e.g., criteria for evaluation of works, portfolios, 

performances or shows, etc.) that provide direct evidence of student learning; 

o An established set of surveys, focus groups, lists of accomplishments outside of 

class, or other means of providing indirect evidence of progress toward program 

goals and student achievement   

o A process to review and analyze direct and indirect results of student learning; 

 
NOTE: While every course should have a Signature/Key assignment, collection and archiving of Signature/Key Assignments 

might occur at critical junctures in a sequence or courses (e.g., if students are required to take Calculus I, Calculus II and 

Calculus III, collection and archiving of Signature/Key Assignments might best happen in Calculus III).  

 

 Plans for Systematic Analysis of Educational Effectiveness in order to monitor year-

by-year review and improvements. What will your program faculty do each year to 

improve knowing how the program is doing with meeting the University Mission, 

University Student Learning Objectives, the Program Goals and Program Learning 

Objectives (i.e., how the curriculum, assignments and assessments are all working)?   
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Example of an Educational Effectiveness/Action Plan 

 

Designing a seven year Educational Effectiveness/Action Plan that has an annual focus might 

begin in Year 1, with a review of student progress on writing skills. Part of that first year of the 

plan might therefore review how the students in the program are doing on the SLOs associated 

with writing skills for majors. The faculty program would then: 

1. Identify two or more writing SLOS where the program might make improvements For 

example, assume the program faculty decides to re-examine two key writing skill SLOs in 

the program: 

 Students should know and identify the most common errors in grammar. 

 Students should explain how they could adapt an essay to two or more different 

audiences.  

2. Review existing indicators on how students show progress toward achieving the outcome. 

Then identify potential alternative indicators of student achievement. Do professors use the 

existing rubric consistently? Do the professors need to develop common standards for the 

objectives? Do the students understand the standards? Are there better ways to teach the 

skills in the objectives? Are there better assignments for measuring student learning? ;  

3. Collect and compile data. Design and try-out alternative measures;  

4. Analyze data.   

5. Report back to the rest of the program on what was learned.  

6. Make recommendations and an action plan based on analysis.   

 

Each subsequent year the program would focus on the assessment of 4 or more student learning 

outcomes (2 University Level SLOs and 2 or more Program level SLOs).   

 

Year 

in 

Cycle 
SEVEN YEAR EDUCATIONAL EFFECTIVENESS/ACTION PLANS 

 

Areas for 

Improvement 

Assessment 

Design 

Data 

Collection 

Data 

Analysis 

Recommendations / Actions 

What learning 

outcomes or 

aspects of 

student learning 

will you study?   

Identify measures 

(instrument / tool) 

to provide data on 

progress toward 

achieving the 

outcome.   

Plan to collect 

data (e.g., Test 

common 

standards; 

Survey current 

students; etc.). 

What 

method of 

analysis 

will you 

use (e.g., 

thematic 

analysis; 

Compariso

n to 

national 

standard; 

etc.)   ?  

Based on analysis, what standards 

do you affirm? What actions do 

you recommend for following 

years?   

Year 7 Program Review 

Year 1      

Year 2      

Year 3      
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Figure 5.  Educational Effectiveness/Action Plans 

 

The Seven Year Action Plans (Figure 5) provides a planning structure that begins with the 

recommended actions identified from the just completed program review.   

While the Program Review Report is written every seven years, it is composed of an analysis 

of data and actions occurring in each of the years in the cycle.  Remember that co-occurring 

with your 6
th

 and 7
th

 year of your Action Plans, you complete the Program Review Report. You 

write the complete draft of your Program Review Report in the 6
th

 year of the cycle. In the 7
th

 

year, you have the external reviewer visit, you revise the Action Plans for the next cycle, and 

the Dean (and Provost) provides feedback to the program.  There should be clear evidence that 

the annual assessments contribute to continuous growth in the program.  The Office of 

Educational Effectiveness and Institutional Research can assist with developing your Seven-

Year Educational Effectiveness Action Plans. 
 

 

 

A key to the Seven Year Educational Effectiveness Plans is the development of grading 

standards (aka ‘rubrics’) for assignments and achievements (particularly for the signature 

assignments) where the program can collect data about student achievement over time.     

Evaluating Educational Effectiveness becomes a dynamic process with yearly opportunities to 

use data to inform program improvement.  The design and use of the Seven Year Educational 

Effectiveness Action Plans should: 

      

 Improve the teaching and learning process; 

 Play an integral role in planning, budgeting, and allocating resources; and 

 Help to improve student learning and student satisfaction.  

C.  Evaluation of Educational Effectiveness for the Improvement of the Program 
 

 

Evaluation of learning occurs by aligning one course learning outcome with a strategy, 

assignment, and assessment.   

The process of evaluating educational effectiveness is not complete until the faculty use 

aggregated data to improve courses.  We need to show our constituent communities how we 

are improving our programs. Using data as evidence of student progress, learning from the data 

and putting that learning into action contributes to the CLU Program Review Cycle, as 

Year 4      

Year 5      

Year 6      

Year 7 Program Review 
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illustrated in Figure 3.  Data analysis of lessons learned at the course level will inform action at 

the department/program level.  
 

Identified Area 

for 

Improvement 

Assessment 

Design 

Data 

Collection 

Data 

Analysis 

Recommendations/ 

Actions 

What outcome 

was studied?  

What aspects of 

student learning 

/ service will be 

assessed?   

Identify measures 

(instrument / tool) 

used to provide 

data on progress 

toward reaching 

the outcome.  

What process was 

used? 

What data 

were 

collected? 

What themes 

emerged?  

What was 

learned?   

Based on analysis, 

what 

recommended 

action is set for 

following years?   

Figure 6.  Assessment:  Research in Action 

 

SUMMARY 

 

This Program Review Handbook conceptualizes academic program reviews as an ongoing 

process that systemizes assessment by program and engages faculty in harmony with the 

mission and strategic plan of the University.   

 

References Note 

 
1 

The term “program” is traditional across the nation for these types of reviews. (See 

http://wascsenior.org/files/Program_Review_Rubric_4_08.pdf).  “Program” may refer to a 

department, a stand-alone academic unit (e.g., an interdisciplinary degree) or a co-curricular 

unit. In the future, “program” may also refer to a service or administrative office 
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